
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
Task Duration Start Finish Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Odour Stages 1, 2 & 3 Preliminary Design Report 108 days 24-Mar-06 22-Aug-06

Sludge Amplification Preliminary Design Report 108 days 24-Mar-06 22-Aug-06

Review Preliminary Design Reports 39 days 23-Aug-06 16-Oct-06

Establishment of Alliance for Project Delivery 127 days 24-Apr-06 17-Oct-06

Appoint Alliance Partners 0 days 17-Oct-06 17-Oct-06

Odour Control Stage 1- 50% Reduction - Funding 0 days 23-Mar-06 23-Mar-06

Odour Control Stage 2 Amplfy & Optimise - Funding 184 days 18-Jul-06 30-Mar-07

DEC Works Approvals Process 13 mons 23-Mar-06 21-Mar-07

Odour Control Stage 1 - 50% Reduction

 Detailed Design 8 mons 18-Oct-06 29-May-07

Implementation 18 mons 30-May-07 14-Oct-08

Commissioning 3 mons 15-Oct-08 06-Jan-09

Odour Monitoring & Modelling Stage 1

Design Program 8 mons 01-Aug-08 30-Mar-09

 Implementation 6 mons 01-Apr-09 30-Sep-09

Assessment by EPA 3 mons 01-Oct-09 30-Dec-09

Odour Control Stage 2 - Optimise & Amplify

Detailed Design 8 mons 30-May-07 11-Jan-08

 Implementation 30 mons 12-Jan-08 02-Apr-10

Commissioning 3 mons 02-Apr-10 02-Jul-10

Odour Monitoring & Modelling Stage 2

Design Program 8 mons 01-Aug-09 30-Mar-10

 Implementation 6 mons 01-Apr-10 30-Sep-10

Assessment by EPA 4 mons 01-Oct-10 30-Jan-11

Odour Control Stage 3 - SBR 

Funding 18 mons 22-Jan-10 09-Jun-11

Review and Resolve Land Conflict 51 mons 10-Jun-11 10-Oct-15

Detailed Design 12 mons 10-Jun-11 10-May-12

Implementation 24 mons 11-May-12 13-Mar-14

Commissioning 3 mons 14-Mar-14 05-Jun-14

Sludge Amplification

Detailed Design 9 mons 18-Oct-06 26-Jun-07

Implementation Stage 1 21 mons 27-Jun-07 03-Feb-09

Commissioning Stage 1 3 mons 04-Feb-09 28-Apr-09

Implementation Stage 2 16 mons 29-Apr-09 14-Sep-10

Commissioning Stage 2 3 mons 15-Sep-10 07-Dec-10

Implementation Stage 3 21 mons 02-Feb-11 04-Dec-12

Commissioning 3 mons 05-Dec-12 26-Feb-13

Odour Monitoring & Modelling Stage 3

Design Program 6 mons 01-Dec-13 05-Jun-14

 Implementation 12 mon 06-Jun-14 05-Jun-15

Assessment by EPA 3 mons 06-Jun-15 05-Sep-15

Timeline as at 6 February 2007
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